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MINUTES OF STAFF MEETING
ADMINISTRATIVE STAFF CHIEFS

13 January 1955
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or conferences, who on ted to attend this meeting, _

2. Colonel Whits addressad himself to the question of "adminis-
trative leave,” citing his memorandum of 7 Octeber 1984 to DD/A Office
Heads and Staff Chiefs, snjoining them from countenancing unauthorised
leave within their sreas of responsibility., He said that a recent un-
fortunate case where "basket leave" had been taken within & major office
had resulted in letters of reprimend and admonition for the supervisors,
and be cited this as the sort of thing that benefited no one and couid
have been avoided had hia memorandum besn thoroughly disseminated and
understood, Colonel White then ssked everyone to stquaint themselves
with his 7 Ostober 195L memorandum again, and to see that it was thoroughly
wnderstood dowm at the working level,

3. Colonel White again cautioned those present to ragard these
staff meetings themselves as the impetus for required action, rather
than relying on the minutes as the sction document, In this cannestion,
Colonel White said that he believed we were drifting in the direction of
far too meny long msmoranda and endless verbatim transeripts of staff
conferences. He slso addad that there were far too many long memoranda
between offices where the question might sasily be solved by personal
meeting or on the telephone. Colonel White said that it was important
that searetarial hslp be properly utilised, :

b. Colonel White pointed out that all commmnications with the
Burcau of the Budget, oral or written, must be channeled through the
Comptroller., : _

S. Colenel White discussed the relationship of the Inspester
General to the Deputy Direstor (Administration) and his Offices amd
Steffs. He pointed out that organisationally the Inspector General was
outside the comand channsl, as was proper, and that his recosmendations
should bs evaluated as such, He emphasised that control over funds and
adminigtrative procedurss lay with the Deputy Director (Administration),
mdndful of such advice and sound criticism as he might receive from ths
Inspestor General, Caolensl White dirested that those present familiarise
themselves with the grievanse prossdures in CIA and ingure that all swb-
ordinates thoreughly understocd thenm, ‘
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es been received, and that the matter was being referred to
the ICI for final appreval., Colonel White then said that he, the Uenaral
Counsel and the Chief of Logistics had met with Generel Servioces Adminie-
tration regarding the propcsed new building for CIA, He said thet he
found GSA very helpful, and he, Colonel White, wes hopeful, zs was the
DCI, that the present Congress would act favorably on the mrequest for
funds to start construction, o

7. Colonel White urged those pressnt to give serious and {mmdiate
consideration to the nomination of qualified individuals in their ereas
for the Harvard University Advanced Management Course and the National
War College and associated servios schools. The CIA Career Counsil
wishes to have & preliminary consideration of nominees for these courses
oun or about 15 February. Colonel White said that while ho would stili
support the concept of volumteers for these oourses, he did intend te
resort to selectees within the DD/A organisation to ensure nominses of
the right caliber and level. :

25X1A9%a 8. w\m invited to speak by Colonel White, and
he took ¢ ity to discuss the general problem of cormend channsle

and the need for cbasrving them as a means of preserving polioy integrity
in the field, He asked that individuals coming to the field on quasi-
inspection trips come with s statement of their authoritiss in order that
full suppert might be given them in their missions. He asked that formel
inspections be coordinated in sdvance with the office of the SR/MA,

9. Colonel Edwards meritionsd the problsm of identifying the Agency
by name on the EXsoutive 3-8115 number, and seid that he hes been against
it a1l alang. He plans to get together with Logistics, the Inapector
General and the Deputy Directer (Flans) to ses if this cannct be changed,
in the iuterssts of proteoting certain personnel and cover arrangements,
Were it not correeted, Colonel Edwards foresaw a riss in the demand fer
unlisted sterile telephonss, at additional expense to CIA.

10, Mr, Plorsheimer said that he has bagun sending his first ewep
of new bills to offices as a result of the spproximately 2500 bills that
reached the legislative hopper in the first few days of the new C ‘
but that for the present he was not setting deadlines for the rsturn of
comments on them, He added that it was his opinion that some form of
pay raise would be enacted, with a compromise retroactive date of about
1 January 1985 therein. Bills have heen introdiced in the House and others
would comé in the Senate to establish soms form of s Joint Conmmities to
overses CIA, but even wers this done, the Agenocy would ntill have to dasl
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with the Appropristions Committee on money motters. Senator Johnecn
hea introduced a bill to permit 30 yesr retiresment regardless of age,

a aeasure about which Mr. Pforgheimer wss unwilling to mele & prediction
as to possible success. FHe then spoke briefly of leeve apd overseas
allowance matters, indicating that chances for pessage appeared pretty
§o0d, inclulding some possible relief on tuition end medical natters.

He feels that some of these measures way gain for us objectives in owr
own legislative progror in support of Career Service. He also predicted
& single, Government-wide approach to the problem of survivor benefits
in this Congress, snd sdded that he felt relief would be obtained an
per dienm for travelers on officiel business.

1l. Colonel Bdwerds esked that Colonel Whi yosted of
any legislative developments stemming from the ase, vherein 25X1A
proposals might be edvanced for 2 system of - exchange
clearances.

12. Colomel Edwerds noted that the Clark Task Force is making cop-
slderable progress although they are presently running sbout one day
behind their schedule.

13. Colonel ithite closed the meeting with e brief discussion of
the forth-coming reorganization in Adninistration, and in particular
the absorption of the staff and functions of the Office of the Chief of
AMinministration, Deputy Director {Plans}. He emphasized that the impetus
for the change had come directly from DD/P, and that the Director hsd
Qecided on the change in the interests of effecting a single administra-
tive-support mechanism.
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